
Clergy Occupational Health (OH) Referral Process 
Thrive (OPAS)

(Updated August 2026)

The Archdeacon (AD) contacts 
HR Adviser (HRA) to start the 

OH referral

The HRA completes the online Ministers OH 
Referral Form via OPAS, including all relevant 

referral information and supporting 
documentation (e.g. a role description or 

Ministerial Working Agreement), and adds any 
required contributors (e.g. Archdeacons)

The HRA contacts the Office Holder to confirm 
the referral has been submitted, explain the 
purpose of the referral and next steps, and 

provide supporting documentation, including the 
Clergy Personal File Information Sheet

Thrive arranges the Occupational Health assessment directly with the Office 
Holder and updates the referral status within OPAS once the assessment has 
been booked. The HRA monitors referral progress through the OPAS portal

 

Thrive provides the Office Holder with an 
opportunity to review the draft report 

before it is finalised

Once the report has been completed, 
Thrive sends an automated notification 

email to the HRA and AD advising that the 
OH Outcome Report is available within 

OPAS

AD and HRA meet to review the OH report, 
consider implications, and ensure clarity on what 

will be communicated to the Office Holder

AD arranges and conducts supportive meeting 
with the Office Holder, with HRA in attendance, if 

required, to discuss their report 

                                                         
AD sends all related paperwork 

to Bishops Office for filing in 
their Clergy Personal File and 

HRA completes the HR OH 
Tracker 

Is a follow-up OH 
referral required?

No Yes End of Process 
Repeat the above process. HRA will 

add a OH Follow-Up calendar 
reminder for the AD

A referral is initiated by the Bishop and/ or the Archdeacon when an 
Office Holder meets the threshold due to any of the following:*

1. Major surgery
2. Surgery with a short-term impact on sight, balance, or physical ability

3. An ongoing medical condition (unless stable or improving)
4. Continuous sickness absence of one month or more

5. Prior to initiating capability procedure (when there are concerns) to 
identify any potential underlying medical issues

Thrive Clinician conducts OH assessment 
and prepares the report

                                                 
 Guidance on 

Occupational Health 

                                                 
 Guidance on 

Occupational Health 

Clergy Personal File PolicyClergy Personal File Policy

The Office Holder receives the Pre-Consent email, 
reviews the referral information and provides 
consent for the referral to proceed to Thrive

Consent provided?No Yes
Referral is released to Thrive and 

the Occupational Health assessment 
process begins

HRA meets with Office Holder to 
discuss referral and restart the 

process

Following receipt of the OPAS report notification, the HRA reviews 
and downloads the final Occupational Health report and emails a 

copy to the AD

https://www.churchofengland.org/sites/default/files/2026-05/guidance_on_occupational_health.pdf
https://www.churchofengland.org/sites/default/files/2026-05/guidance_on_occupational_health.pdf
https://www.churchofengland.org/sites/default/files/2025-10/clergy-personal-file-policy-v4.0-trial_0.pdf
https://www.churchofengland.org/sites/default/files/2025-10/clergy-personal-file-policy-v4.0-trial_0.pdf
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