[bookmark: X62215db1cffc436a906565a05430b6571b46544]PR and Communications Consultancy Tender Brief
[bookmark: X97dc443e4e911bb23897a555ef1765a3cd5ed45]St Mark’s Church, Hamilton Terrace (Church of England)
[bookmark: introduction-and-contracting-authority]1. Introduction and Contracting Authority
St Mark’s Church, Hamilton Terrace is a parish church within the Diocese of London (London Diocesan Fund - LDF) and part of the Church of England. The LDF on behalf of the Parochial Church Council (is the contracting authority for this tender and will be the legal body entering into any resulting contract.
The tender process is being managed on the PCC’s behalf by the LDF through the Project Board. The LDF is responsible for administering the procurement process in accordance with diocesan governance, financial controls, and Church of England procurement guidance.
Procurement is being conducted in line with the principles of transparency, proportionality, equal treatment, value for money, and good stewardship of charitable funds.
This tender invites proposals from suitably qualified and experienced public relations and communications consultants or agencies to provide strategic, planning-led communications support for the restoration and redevelopment of St Mark’s Church.
[bookmark: background-and-context]2. Background and Context
In January 2023, St Mark’s, Hamilton Terrace suffered a devastating fire that destroyed much of its historic fabric and rendered the church unusable. St Mark’s is a Grade II* listed building located in St John’s Wood, within the City of Westminster, and sits within a sensitive historic, residential context.
Since the fire, the LDF through the Project Board, specialist professional advisers, and statutory authorities, has been developing proposals to restore and redevelop the church. The project will require planning permission, Ecclesiastical Faculty consent and may require listed building consent and will be subject to extensive public consultation, statutory scrutiny and potential media interest.
The redevelopment proposals are ambitious and future-focused. They aim to deliver an accessible, adaptable, and environmentally responsible complex that meets the Church of England’s Net Zero Carbon 2030 target. The church will function as:
· A place of Christian worship and spiritual formation
· A welcoming hub for community activity and social connection
· A base for outreach, service, and partnership with local organisations
The project is rooted in the Christian commitment to love of God and neighbour and seeks to renew St Mark’s mission and presence in St John’s Wood and the wider borough of Westminster for generations to come.
Given the heritage, planning, and ecclesiastical sensitivities, communications must be aspirational, accurate, evidence-based, measured in tone, and carefully managed to support constructive engagement with residents, councillors, amenity societies, heritage bodies, and Westminster City Council.
About the London Diocesan Fund
The London Diocesan Fund (LDF) is the central office of the diocese, and exists to support churches, church leaders, worshipping communities and chaplaincies in the Diocese of London. 
The support ranges from church management (finance and fundraising, church governance and annual meetings) to guidance on running compassion ministries (foodbanks and homeless shelters). 
Most churches have a paid member of clergy – a priest – who is paid, housed and trained by the London Diocesan Fund (LDF). A new incumbent, who also holds the incumbency of a neighbouring parish, will be leading the visioning process for the renewed St Mark’s, alongside a clergy colleague who will be ensuring continuity of worship, pastoral care, and parish life.
[bookmark: purpose-of-the-commission]3. Purpose of the Commission
The purpose of this commission is to appoint a PR and communications consultant who will work collaboratively with the PCC, clergy, project team, Diocese of London, and professional advisers to:
· Develop, secure approval for, and deliver a comprehensive communications and public relations strategy
· Provide communications support for the planning and listed building process
· Manage community, political, media, and reputational risk
· Build understanding, confidence, and goodwill among stakeholders
· Ensure communications align with Church of England values, governance, and safeguarding expectations
[bookmark: project-aims-and-objectives]4. Project Aims and Objectives
The objectives of the commission are to:
· Articulate a strong, consistent, and credible narrative integrating faith, heritage significance, community benefit, environmental responsibility, and future vision
· Deliver a structured communications programme aligned to the planning process from pre-application through to determination
· Demonstrate clear public benefit and responsiveness to consultation feedback
· Build political and community support while addressing concerns and perceived disbenefits
· Generate balanced, accurate, and appropriate media coverage
· Provide professional communications support at key milestones and during periods of heightened scrutiny
[bookmark: scope-of-services]5. Scope of Services
The appointed consultant will be expected to deliver an integrated programme of strategic communications, stakeholder engagement, public consultation, media relations, and digital communications. The scope below reflects both the LDF and Project Board’s requirements and established best practice for planning-related communications.
[bookmark: strategy-and-message-development]5.1 Strategy and Message Development
· Review all engagement activity to date, including consultation feedback, stakeholder concerns, 
· Develop and write a comprehensive communications and public relations strategy, incorporating inputs from the wider project team
· Present the strategy to the PCC, Diocese, and other stakeholders and secure formal approval
· Develop key messaging explaining the need for the project, heritage impact, public benefits, and alignment with planning policy
· Prepare and maintain core communications tools, including FAQs and briefing documents
· Capture and, where appropriate, integrate social value and ESG principles within the communications strategy
Outputs may include: - Approved communications strategy - Key messages framework - Updated FAQs and briefing materials - Stakeholder mapping and engagement recommendations
[bookmark: digital-communications-and-website]5.2 Digital Communications and Website
· Manage and update the St Mark’s Hamilton Terrace website to include a central hub for information, consultation materials, and engagement. Ensure the website explains proposals clearly and accessibly while encouraging supporters to register, engage, and take action
· Maintain and update website content throughout the project lifecycle, including consultation feedback and planning milestones
[bookmark: stakeholder-and-political-engagement]5.3 Stakeholder and Political Engagement
· Develop and manage a structured programme of engagement with residents, community groups, amenity societies, councillors, MPs, and key opinion formers
· Arrange and attend meetings (online and in-person)
· Provide regular engagement reports summarising intelligence, risks, feedback, and recommended actions
· Manage ongoing relationships between formal consultation stages
· Provide advice and support relating to political lobbying, where appropriate and compliant with charitable governance
[bookmark: project-re-launch-and-profile-raising]5.4 Project Launch and Profile Raising
· Plan and deliver a coordinated project launch to re-engage the community and wider stakeholders
· Commission and oversee hoarding artwork, as a possible stakeholder engagement project
· Undertake door-to-door engagement in the local area
· Deliver a targeted digital and social media campaign, using clear, visual messaging to drive engagement
· Act as press office for the project, including proactive and reactive engagement with local and specialist media
[bookmark: public-consultation-and-engagement]5.5 Public Consultation and Engagement
· Design and manage statutory and non-statutory public consultation activity
· Arrange and host in-person exhibitions and online webinars
· Draft, design, and manage consultation materials and displays
· Track, analyse, and report on consultation responses
[bookmark: Xe69455830ba953a3bb2f5240b47aa75fcfdbeb6]5.6 Final Review, Submission, and Determination
· Draft the Statement of Community Involvement
· Update communications materials ahead of submission
· Support engagement with Westminster City Council, including Development Control Forum briefings
· Mobilise supporters to register support during the determination period
· Monitor media, stakeholder, and political activity through to committee decision
[bookmark: key-milestones]6. Key Milestones
Communications support is expected across the following milestones:
· Strategy development and approval
· Project launch
· Pre-application consultation
· Planning and listed building consent submission
· Determination and committee decision
· Start on site and completion (subject to appointment extension)
[bookmark: target-audiences]7. Target Audiences
Key audiences include:
· Parishioners and volunteers
· Local residents and neighbours
· Amenity societies and local interest groups
· Heritage stakeholders and statutory consultees
· Community partners
· Westminster City Council officers and members
· Diocese of London and wider Church of England audiences
· Potential donors 
· Local, specialist, and faith-based media
[bookmark: programme-and-duration]8. Programme and Duration
The anticipated duration of the commission is approximately 60 months, aligned with the planning programme, with the option to extend subject to PCC approval, funding, and performance.

	Stage
	Start
	Finish

	Launch, Options Appraisal
	May 2026
	August 2026

	Feasibility Studies to first pre-app
	September 2026
	February 2027

	Design to planning, planning-related stakeholder engagement
	March 2027
	July 2027

	Planning & other consents
	August 2027
	December 2027

	Detailed design, procurement
	January 2028
	September 2028

	Construction
	October 2028
	Spring 2031

	Opening
	Summer 2031
	



[bookmark: budget-and-value-for-money]9. Budget and Value for Money
Bidders are required to provide a detailed fee proposal for delivery of the commission.
This should include:
· Total cost for delivery of the commission
· Breakdown of fees by workstream, activity, or project phase
· Day rates by role and an indication of anticipated level of input
· Any assumptions underpinning the pricing
· Identification of any third-party or pass-through costs (e.g. design, print, advertising, digital)
Where appropriate, bidders are encouraged to present both a core scope aligned to the brief and a recommended programme, clearly identifying any variations in cost.
Bidders must demonstrate value for money and good stewardship of charitable resources.
[bookmark: proposal-submission-requirements]10. Proposal Submission Requirements
Proposals should include:
· Organisational profile and legal status
· Relevant experience and case studies
· Proposed approach and methodology
· Team structure and lead consultant
· Programme and level of input
· Fee proposal with clear cost breakdown
· Confirmation of availability
· At least two referees
[bookmark: evaluation-criteria]11. Evaluation Criteria
Proposals will be evaluated against the following weighted criteria:
· Relevant experience and track record – 30%
· Quality of proposed approach – 25%
· Understanding of Church of England context – 20%
· Value for money – 15%
· Capacity and governance – 10%
[bookmark: governance-ethics-and-compliance]12. Governance, Ethics, and Compliance
The successful consultant will be required to:
· Work in accordance with Church of England values and codes of conduct
· Demonstrate commitment to equality, diversity, and inclusion
· Comply with safeguarding and data protection requirements
· Hold appropriate insurance cover
[bookmark: submission-details]13. Submission Details
Proposals should be submitted electronically by 10 April 2026 to:
Martin Kitara
Communications Lead
communications@london.anglican.org 
Clarification questions should be submitted in writing by the stated deadline.
On the basis of the response to the tender, we envisage making a shortlist of tenderers with whom we will meet prior to making a decision. There is a formal tendering score based on the evaluation criteria above that will be used to ensure equality of the tender process. We expect that the successful supplier to be appointed no later than 20 April 2026 and for the work to begin no later than 05 May 2026.


Pricing Schedule (refer to section 9)

	
	Fee £
	Resources

	5.1 Strategy
	
	

	5.2 Digital comms
	
	

	5.3 Engagement - initial
	
	

	5.4 Project Launch
	
	

	5.5 Engagement – for planning
	
	

	5.6 Planning submission and consent 
	
	

	Total
	
	

	Any other recommended tasks not covered in brief
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