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LAY MINISTERIAL DEVELOPMENT REVIEW: OVERVIEW AND PREPARATION  
Name:
Email address:
Phone number:
Context of ministry: Chaplaincy / Parish / Place of work / Other (please provide specifics)
Name of parish/chaplaincy etc:
Date of review:
Reviewer:	
Date of most recent Review of Working Agreement:

PURPOSE OF THE REVIEW 
The aim of the Lay Ministerial Development Review (MDR) is to encourage: 
•	an ongoing process of reflection on your ministerial practice based on affirmation       	and accountability 
•	a culture of life-long learning and ministerial development
•	the setting of challenging, yet achievable, objectives
The Reviewer’s role is to assist you in this process.  
Please reflect on your ministry over the past year using the questions that follow. These will provide a framework for your discussion with your Reviewer.  Please use them as appropriate for you and in a way that moves you on.  Please do not feel constrained to fill in every section.
THE REVIEW PROCES
There are three elements to the review process
· A meeting with your incumbent to reflect on your ministry and update your Working Agreement
· A review meeting with an external reviewer.  You will be asked to choose a reviewer from a list provided by your MDR administrator. 
· A summary form that is the outcome of your review meeting which is signed off by you and your reviewer. 
The process is set out in more detail on the next page

LAY MINISTERIAL DEVELOPMENT REVIEW: PROCESS 
Meeting with your Incumbent 

Arrange to meet with your incumbent to review your ministry and your Working Agreement and update it as necessary.  It is up to you whether you have this meeting before or after meeting with your Reviewer.  

Meeting with your Reviewer 

Step 1 	Select a Reviewer and arrange the Review Meeting 
The LLM MDR administrator will contact you to select a Reviewer.  Once the Reviewer is confirmed, you should contact them to arrange a date to meet.  In relicensing years, please ensure you leave enough time to complete the process and allow for licences to be prepared, in line with the timetable provided.
 
Step 2            Preparation for the Review Meeting
(a) The Preparation Form should be available to you at least 4 weeks before the Review Meeting is due to take place.  You should then set aside time to reflect on and answer the questions as appropriate. You may also want to ask for feedback from those amongst whom you minister.

(b) Send the completed Preparation Form and your most recent Working Agreement to the Reviewer at least 2 weeks before the date of the Review Meeting, to allow the Reviewer adequate time for preparation. 

Step 3	           At the Review Meeting
The Review Meeting uses the completed Preparation form as a basis for discussion.  The Reviewer will also have received a review form from your Incumbent. 
The meeting normally lasts between 1½ and 2 hours.

At the end of the meeting, or shortly afterwards (within 2 weeks), write a brief summary of the meeting on the Agreed Summary form (you and your Reviewer should agree in the meeting what will be recorded). It need not cover every topic that has been discussed, but it should be an accurate reflection of the conversation. 

Include any specific goals or objectives that you have discussed, and both you and your Reviewer should sign and date the last page of the form. If the form is not completed at the meeting, you should send it to the Reviewer within 2 weeks for agreement and electronic ‘signature’.

Completing your MDR 

Once the Agreed Summary Form is signed, send a copy to the Lay MDR administrator who will put it on your personal file (held by the Bishop’s Office).  The Lay MDR administrator sends a copy to the Area Bishop, the Director of Ministry and Warden of LLMs. 
You may wish to discuss the outcome of the review and objectives with your incumbent.

LAY MINISTERIAL DEVELOPMENT REVIEW: PREPARATION FORM 
1. Please give a brief description of your current context(s) for ministry:  What is your church or chaplaincy like?  How do you contribute to ministry there?  What would it help your reviewer to know? 



· What changes have there been in your ministry since your last review (or licensing)?      Have you undertaken any new ministries?    





· What has been rewarding about your ministry since your last review (or licensing) and why?





· Are there any aspects of your ministry which you have found less satisfactory, and why?



· What possibilities for action are there in these areas?



2. Review of objectives (refer to the objectives made at your last review or subsequently): have they been achieved or adapted to meet changing circumstances?  

3. How do you see your role as supporting and contributing to the Diocesan vision ‘for every Londoner to encounter the love of God in Christ’, by growing confident disciples, building compassionate communities, and growing younger and more racially just? 


4. What courses, conferences or other CMD events or actions have you undertaken since your last review?  What have you found most helpful?  





 
5. How has your spiritual life developed over the last year?  What is your pattern of prayer and Bible study?  Who or what helps you sustain these?  Do you have a Spiritual Director?  What opportunities have you had to reflect on your ministry               (eg on a retreat or with a Spiritual Director)?   




6. Have there been any changes in your work / life / ministry balance since your last review?   Does your current balance work well for you?  If not, what would you like to change?  




7.  (a)  Are your Safeguarding training and DBS up to date?  When are they due for renewal?

(b)  What role do you have in ensuring your church/place of ministry is a safe place for all?


8. How would you like your ministry to develop over the coming year(s)?   This may include looking beyond your current ministry context.


9. Reflecting on your answers to the questions above, what objectives could you set to help you move towards your goals for your ministry and your own development?  These could be short, medium and/or longer-term goals. 



· Is there any training or other support that would help you achieve these objectives?  





10. Are there any other comments you would like to make?







2	                                                              Date that this document was reviewed and or revised on: January 2026
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