Toolkit: Fundraising Part 1
Where to find funding for your
community ministry project

Finding the right funding for your community ministry project can feel overwhelming. With
so many trusts, foundations, corporate schemes and government grants available, it is not
always clear where to start, or which ones to prioritise. The choice can be baffling, and your
time and resources are limited!

This toolkit focuses specifically on fundraising for community-facing activities — like warm
spaces, food support or refugee projects — rather than capital repair works or sustainability
schemes, which will likely require a different approach and different funders.

Where to begin

A good starting point is to take time to reflect on the purpose of your project, and to
consider your ‘case for support’. (We have an upcoming toolkit Fundraising part 2: How to
Approach Fundraising which will give more detailed information on this)

The things you should consider at this stage are:

e Your project outline; a brief statement of what you plan to do and why
e Who will be involved- from the parish and any partners?

e How will you deliver the project?

e Whoitis for and why it is needed?

e How much it is going to cost and over what period?

It is essential to involve the community early on. Funders increasingly expect you to have
listened to the needs of your community and carried out some level of consultation with
them. Projects need to be shaped with local people, not just for them.

Once you are clear about what, and why, you will be better placed to identify which funders
are a good fit. Look for opportunities that align with your project’s focus and values. Be
realistic about eligibility criteria and funder priorities, and do not be discouraged if it takes
a few tries to find the right match.

Your Local Authority

When starting your quest for funding, we strongly advise that your local authority (local
council) is your first port of call. Your council may have grant programmes that you can apply
to directly, or they may have a directory of local trusts and foundations.



https://www.gov.uk/find-local-council

It is also hugely beneficial for your church to be part of the local ecology, and your local
council will be able to help you with this. They can connect you with others doing similar
work and help you to identify partnerships, avoid duplication, and strengthen your project's
local relevance. They can also signpost you to voluntary sector organisations and support
services such as education, health and social welfare and help align your project with local
strategies and priorities.

A letter of support from a council officer could help to add weight to your funding
application and potentially unlock further funding opportunities.

ldentifying Grants

If you are looking to fund a community mission project, it is best to begin close to home.
Local trusts, foundations, and community grant-makers are typically more accessible and
more likely to support parish-led work that brings visible benefits to neighbourhoods they
know and care about. For example, small neighbourhood funds have supported initiatives
such as the launch of a pop-up café, initial foodbank costs, or the purchase of supplies for
toddler groups.

Local funders often value personal connection and organisations they can trust. You may
find it easier to build relationships, especially if you can draw on existing networks, whether
through your congregation, PCC, local councillors, schools, or community partners. In many
cases, a personal link — such as a school governor or local business contact — has opened
the door to a new grant opportunity. These funders are also more likely to understand your
parish context, its challenges, opportunities, and the unique role the church plays in local
life. This makes it easier for you to tell a story that resonates.

Importantly, local grant-makers are often interested in developing longer-term
partnerships. Even if the first grant is small, a local relationship can open doors to future
support, including for more ambitious or sustainable projects over time.

Local Authority Funding

Many local councils offer funding that can be highly valuable for churches, especially at the
early stages of a community project. They often run grants programmes for charities and
voluntary sector organisations distributed on an annual basis. They may also administer a
Community Chest, where groups of funders pool their resources to offer small grants for
community projects.

Eligibility criteria and application processes vary widely between councils. Some operate
formal application rounds via online portals; others rely on discretionary funding managed
by officers or local councillors. These funds usually require clear evidence of broad
community benefit, not just benefits to churches themselves, so be sure to frame your
project accordingly. Funding rounds may open at irregular times throughout the year, so
check frequently for updates. Building a relationship with your local council officers and
elected members can help you stay informed and give you early warning of forthcoming
opportunities.
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Local businesses

Do not overlook potential support from local businesses. Many companies large and small
are keen to give back to their community, particularly when they can see the direct impact
of their contribution. Support does not always come in the form of cash; sponsorship,
match-funding, donations of goods or time, or pro bono services can all make a meaningful
difference to your project. In some cases, businesses have contributed by donating supplies
for a lunch club, printing leaflets for a community event, or offering their staff time to paint
and refresh a church hall. Start by mapping any existing relationships within your parish;
ask your PCC, congregation, or volunteers who works for, or has links to, a local company.

Tips for approach local businesses:

Keep the ask simple and focused — highlight the local benefit, who it helps, and
what difference their support would make

Offer public recognition if appropriate (e.g. logo on a flyer, a mention at an event,
or a thank you them on social media)

Focus on relationships first — invite them to see the project or attend an event
before asking for money

Be open to creative partnerships — some companies might prefer to donate time,
products, or staff volunteers

Trusts and Foundations

There are several ways to find relevant grant-making trusts and foundations, including using
grant directories, exploring funders’ websites, or connecting through local networks and
partnerships.

Church of England resources:

The Church of England offer a useful document on how to go about finding the right
sources of funding.

It also offers a service called Cornerstone, an online toolkit for identifying relevant
sources of funding, with a useful option to search for funders using a range of filters.
You will however have to request access. To do so email:
cornerstonegrantsdatabase@churchofengland.org

Directories of grants

Church Grants is another useful online directory of funding opportunities. However,
there is a small cost to use this, so you might want to consider looking elsewhere
first.
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https://www.churchofengland.org/sites/default/files/2018-12/CTT_Identifying-the-right-external-funders_Nov-2017.pdf
https://www.churchofengland.org/resources/building-generous-church/generosity-resources/cornerstone
mailto:cornerstonegrantsdatabase@churchofengland.org
https://www.churchgrants.co.uk/

e London Community Foundation brings together a range of different community
grants from across London, and describe themselves as ‘supportive champions of
small, local community organisations and groups.’

Other Funders to Consider:
Some larger trusts and foundations offer funding for community projects. The following
are worth looking at — all run funding programmes for community projects in London.

e Benefact Trust — Community Impact Grants

e City Bridge Foundation (currently closed to new applications but due to reopen in
autumn 2025)

e Garfield Weston Foundation

e National Lottery Community Fund — Awards for All programme

e Trust for London

Support from the LDF (Diocesan support team)

The LDF’s Development and Fundraising team is in the very early stages of creating a
database of funders for social mission projects. In the long term, this will make it easier
for us to support parishes in identifying sources of funding that align with their specific
needs and context. (This toolkit will be updated accordingly once the database goes live.)

Though our team is small, we are happy to offer support if you are having difficulties
accessing funding for your community ministry project. We would also love to hear about

any recent applications you have submitted, or funding you have secured.

You can get in touch at funding@london.anglican.org.

(Please note that there may occasionally be a short delay in our response due to capacity.)


https://londoncf.org.uk/
https://www.benefacttrust.co.uk/grants/community-impact-grants/
https://www.citybridgefoundation.org.uk/about
https://garfieldweston.org/
https://www.tnlcommunityfund.org.uk/funding/programmes/national-lottery-awards-for-all-england
https://trustforlondon.org.uk/
mailto:funding@london.anglican.org

