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Toolkit: Engaging school children in 
church-based social action projects 

This toolkit accompanies a video produced by the Diocese of London, showcasing the 
relationship between St Luke’s Church Millwall, St Luke’s CE Primary School and GrowTH 
night shelter.  

We are grateful to all those involved for the sharing of the included resources and 
knowledge, and hope it inspires you to get your school children involved in volunteering at 
church-based night shelters, and all sorts of other social action – e.g. foodbank, dementia 
cafe, drop-ins etc. 

 

Why everyone benefits from children being involved in social action  
 
This blog from The Youth Trust has some great video clips describing the impact getting 
involved in social action can have on children, young people and their communities.  

How Social Action Benefits Pupils, Schools and Communities 

These resources might be useful when talking to parents, school governors, teachers, PCC 
etc if you want to get your children and young people involved in the local winter night 
shelter or other such projects.   

 

Safeguarding  
 
Both schools and churches will have their own safeguarding procedures to comply with, as 
well as those running the night shelter or social action project (if it is a third-party 
organisation).  

 It is important that safeguarding is adhered to and monitored, and any concerns or 
incidents flagged appropriately as per your organisation. Children should always be 
appropriately supervised in activities, and a risk assessment should be carried out prior to 
the event/session.  

 St Luke’s CE Primary School have kindly given permission for us to share their risk 
assessment for the year 6 children volunteering at the winter night shelter, which can be 
viewed at the end of this toolkit.  

 

We have also included some FAQs to some of the most common questions (over): 

 
 

https://vimeo.com/1084560870?share=copy#t=0
https://londondiocesanfund.sharepoint.com/sites/CompassionateCommunitiesTeams/Communications/Toolkit-%20Engaging%20School%20Children%20in%20Church%20Social%20Action%20Projects.docx?web=1
https://www.st-lukes.towerhamlets.sch.uk/
https://thisisgrowth.org/nightshelter/
https://www.archbishopofyorkyouthtrust.co.uk/news/how-social-action-benefits-pupils-schools-and-communities
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Q: What can the children get involved with in social action projects? 
 Children can be involved with more than you think! When the Year 6 pupils from 
St Luke’s CE Primary School volunteered, they: 

• Made up beds 
•  Laid the tables for dinner 
• Distributed items to guests e.g. towels, toiletry packs 
• Chatted and played games with guests  
• Helped with food prep/distribution 

Part of completing the risk assessment will be deciding on what is appropriate for 
your group of children. There is an example risk assessment attached, from St 
Luke’s CE Primary School. 

 
Q: What teacher/adult: student ratio do we need?  
 You should be guided by the needs and numbers of students involved, as there is 
strict legislation around this. Mr Richard Griffiths, Assistant Head (and lead for the 
school’s involvement in the church winter night shelter) wrote the risk assessment 
for the Year 6 children helping out at the shelter; you can see that at KS2 there 
should be a minimum of 1 adult to every 10 children. 

 
Q: What if my child needs to go to the toilet? 
As with any school-led event, your child should be always accompanied by an adult 
from the school and this includes for toilet breaks. Richard Griffiths explained that 
they assigned separate toilets in the church for the children to use, with separate 
toilets for the adults to use (including night shelter guests). In the risk assessment, 
he writes that “parents and volunteers should not be left alone with the children in 
the toilets at any time”.  

 

Q: How safe is it for my child to volunteer at a social action project? 
Each organisation that runs a night shelter or other social action project, whether 
it be the church or a separate charity, will have their own safeguarding procedures 
and training. If you have any concerns, you could ask for a copy of their 
safeguarding policy beforehand. In the risk assessment, Richard confirms that 
“children will always be supporting the service within the line of sight of supporting 
adults”.  

 

Seeking parental permission and involvement  
 
As with any extra-curricular activity, parents/carers should receive a letter home in good 
time outlining the proposed volunteering activity and seeking permission for their child/ren 
to participate. The letter should also include a declaration about permission should there 
be a medical emergency (first aid arrangements are outlined in the Risk Assessment).  
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The school may well ask for parent helpers, or for children to be accompanied by their 
parents, However, in this instance you can see that the adult volunteers on hand came from 
the school staff. You will find an example letter sent home by St Luke’s CE Primary School at 
the end of this toolkit.  

 
Resources for teaching children about social action & volunteering  
 
The Revd Ed Dix, who has been involved in this project for the last three years, uses the 
story of The Good Samaritan to introduce the children to themes around kindness, helping 
others and Christian service. You may have your own ideas, but if you are looking for some 
inspiration try: 

• Assemblies  (adaptable to the context you need), from SPCK 
• Messy Church – Social Action resources (including a Christian Aid Week x Messy 

Church sessions guide, and one on Peace & Reconciliation) 
• Check with your church youth worker/children’s and families worker to see if they 

are subscribed to Roots – they have a range of resources that would be useful: Roots 
Children & Youth resources  

• Have a look at particular themed weeks that come under the umbrella of ‘social 
action’; often nation or local Church will produce resources for events such as: 

 Refugee Week 
 Homelessness Sunday 
 Racial Justice Sunday 
 Climate Sunday 

The Co-op Foundation has a great resource for getting schools involved in youth social 
action, which can be read: How to engage schools in youth social action. Whilst not a 
specifically Christian resource, the advice and tips can easily be adapted to a church/church 
school context 

 

Need more help?  

Get in touch with the Diocesan Team for support in your church: 

o Compassionate Communities Team 
o London Diocesan Board of Schools (LDBS) 
o Children, Young People & Families Team  
o Safeguarding Team 

  

https://www.assemblies.org.uk/
https://www.messychurch.brf.org.uk/latest/resources/social-action/
https://www.rootsontheweb.com/about-roots/children-youth-resources
https://www.rootsontheweb.com/about-roots/children-youth-resources
https://www.coopfoundation.org.uk/blog/schools-and-youth-social-action/
mailto:compassionate.communities@london.anglican.org
https://ldbs.co.uk/#gsc.tab=0
mailto:cypf@london.anglican.org
mailto:safeguarding@london.anglican.org
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APPENDIX 1:  Example Risk Assessment 
Destination: GrowTH Night Shelter – St Luke’s Church (Alpha Grove) 

Date: 

DEPARTURE TIMES: 
18:00 Arrive 
20:00 Pick up by parents 

Names of adults attending (name of first aiders): 
 
 
 

Route and Destination including bus number, 
route walked, tube station where you are 
departing from, tube line, interchanges, tube 
station.  
 

N/A 
Children will meet school staff with parents and be picked up by 
their parents 

Have you made an initial visit?   - Yes 
 
Have you obtained a map of the venue?  - N/A 
 
Where are the toilets located? 
Toilets available and specific toilet for use only 
by children. 

Where are the drinking fountains located?  
Kitchen on site 
 
Where is the lunch room located?  
N/A - Children to eat before arriving at church. 

Persons at risk: 
 

Some children have specific needs, but these have been identified 
by class teachers and provision put in place. 

Current Controls (including legal compliance)  
Permission slips from parents - Parents will drop 
off. 
Adult child ratio adhered to:  
EYFS 1:3.  Coach 1:10     KS1  1:8     
minimum  KS2 1:10   
Any medicines should be given to first aider 
when children dropped off 

Procedure for taking children to the toilet  
a) Only member(s) of staff must supervise children in the toilets  
b) Small groups should go into the toilets at one time  
c) Parents or volunteers must not be left alone with children in the 
toilets at any time   
e) A child must not be left unsupervised in the toilets at any point 

Procedure for collect 
a) All children will return to the entrance 

to the church 
b) Parents will pick children up. 

Procedure if somebody is sick 
a) The parent will be phoned to collect their child 
b) Ensure someone remains with child until parent/carer arrives 

Procedure if a child is lost whilst out of school  
 
a) Inform Police  
b) Inform the school    

 Procedures during volunteering 
a) Children will always be supporting the service within the line of 
sight of supporting adults.   

Controls to avoid interference from public 
(protest / terrorist act) 
 
To monitor the latest threat level, 
visit: https://www.mi5.gov.uk/threat-levels. 

Procedures on interference from public 
Early warning signal sent. 
If possible - Contact emergency services, Contact school office. 
Take direction from GrowTH volunteers 

Final Assessment of Risk (tick as appropriate) [  ] 
Low [ X]    Medium        [   ]    High        [   ]    Very High 

 
Risk Assessment Written By:  
Signature:                              
Date: 

Head-teacher:  
Signature:                            
Date:  

 

https://www.mi5.gov.uk/threat-levels
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APPENDIX 2: Letter to Parents 
 

 

 

Dear All, 
 
Your child has been selected to join the Year 6 team that are volunteering at the GrowTH 
night shelter this year on (date) from 6pm - 8pm. 
 
Please bring your child to St Luke's Church, Alpha Grove, E148LH for 6pm start (I will 
be there from 5:50). 
 
The children will set up beds, welcome the guests and serve them tea and biscuits.  
 
We have a good number of children volunteering so I would like to suggest two 
possible collection times. 
 
I always find it an enjoyable experience and a good opportunity to show our school values 
in action. 
 
The adults supporting the children will be (insert teaching staff supporting). 
 
Please remind your child ahead of volunteering that it is very important they are on 
their absolute best behaviour. 
 
Please confirm your child's attendance and what time  and use me as your main point 
of contact for any questions on this. 
 
Many thanks, 
 
Teacher Leading Project 

 

 


