Dr Phi"ip Rice - Tower Hamlets

Proposer: Jacquie Driver, Chair of Diocesan Finance Committee, Saint Church — Hackney
Seconder: Duncan McAndrew, St Peters London Docks, Wapping.

About me

* | am a former member of general synod 2010-15, and deeply committed to the Diocese.

* | have been church warden of St Leonards Shoreditch, Lay chair of Hackney Deanery, Lay Chair
of Tower Hamlets Deanery synod.

* | am currently on Bishops Council and a member of the Diocesan Risk and Audit Committee.

* | was vice chair of the Friends of St Pauls Cathedral during the Covid period and played a part in
working with the Canon Treasurer on the design and implementation of the fund raising for
the £3.5 million successful “ Remember Me” appeal for the Covid memorial in St Pauls.

The Pitch for the Casual Vacancy on General Synod.

* The vacancy on General Synod is for barely 18 months. This is well worth filling but it needs
someone with the experience to go straight in for just this period.

| have been on the full 5 year term on General Synod and am familiar with its ways and means.
* | have taken a considerable interest in the financing of the National Church .

* What may be surprising to deanery synod reps is that the General Synod oversees by a light
touch the finances of the National Church - which have gone from strength to strength in the
last 10 years (currently the reserves pot is worth £10.4 BILLION).

* | spoke during my term on Synod to question why one aspect of the annual budget decision of
the Centre, in controlling how much was put to reserves annually, was unduly conservative.

* | am convinced that there would be a speaking role for me to influence Synod to direct the
Church Commissioners to release the purse strings around the reserves. (seep.2)

Work experience in London - retrospect

o After a lot of years in the civil service as an economic adviser on tax forecasting in HMRC,
being on the team that introduced Gift Aid, and a lot of years on putting parish common fund
offers together, | reckon this is a great experience to bring to Synod.



What about the Church politics - prospects

o | found General Synod to be a deeply spiritual place in my time there. Yes. Surprise? Surely
it should not be otherwise? | enjoyed the company and meeting with many saints of God from
across the range of traditions represented there. It was the time of the Women Bishop’s measure,
so there was plenty of argument and pain for sure. But | think Synod got it right in the vote at the
second attempt — mainly because the provision to those in profound disagreement was generous
and necessary.

. Could the above be a pattern for LLF/PLF/New structures ?

i Reparations, a big subject. This is compensation to be made from the £10.4 Billion pot of
reserves in respect of the Church of England’s historic benefits from the slave trade.

i | have written several letters in the Church Times on various aspects of how the Church
Commissioners should view prudent provisions or disbursements which are to be made from
reserves. And what is the effect on cash strapped dioceses if they are over-paying to the Centre.
As now!

i The main report to the Church Commissioners into historic links to transatlantic chattel
slavery was a masterpiece of research. And the offer of £100 million was a proper and fully argued
response. Well done so far. But | cannot say the same for the elaborate and convoluted way that
the money appears or when it is to be made available. | would say so in Synod.

Other matters to take from London to Synod

i The parish model of ministry in London is a cornerstone to keep. At the last diocesan
synod one participant from the floor (Rev S. G.) made a passionate plea for resources that should
be used to support people and clergy in developing parish ministry for situations where one vicar
was being asked to do it all and meet increased common fund! This was greeted by sustained
applause. So thisis a plea for some money to go more locally rather than into a big multi-million
bid from the Strategic Development Fund. A renewed vision of the parish can honour tradition
and celebrate how looking for growth is enabling more people to participate in church life.

. | agree with the above plea. And to be clear there is in my view a hole in the Diocesan
budget which a one-off £5 million pounds would be likely to secure a balanced budget for the next
couple of years. But other dioceses appear to be in a much worse situation than in London.

d Money for meeting the climate emergency to build for carbon zero for 2030 is a priority
with me. London has made some good progress with our plans for our churches, halls and
parsonages. | would commend this.

i Safeguarding | note the perception and the implication of far more to be done: The Church
has failed repeatedly to understand our safeguarding responsibility and duty of care. We need
humility, honesty and radical change.

i Jesus's life, example and teaching call us to the great commission. Too many people
remain on the margins of society. Church on the edge becomes a place of growth and human
flourishing.

PS: In this election second preferences will be like gold dust and third preferences good too.

Kindly contact me if you would like to know more
Email: phillipricex@gmail.com Text only please to 07464503606
23 Christchurch Square London E9 7HU



