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What is 
Common

Fund?

Parish Common Fund 
contributions, alongside 
substantial LDF funding, make 
possible the provision of parish 
priests, parsonages, parish 
support teams, and training the 
next generation of clergy.





What is the 
challenge?2019-2023:

£14m additional 
investment

2025: £5m deficit?



What is 
asked of 

PCCs?
Contribute as fully as possible to 
their own share of costs.

…and to consider supporting 
other parishes too.



A benchmark against which 
PCC’s can assess their

Common Fund contribution.

The Parish Standard Cost



The Parish Standard Cost

Clergy

Clergy Housing

Future Clergy

Support
+

£99,980



Clergy
£45,181 (45%)

• Stipend
• Pension & NI
• Retirement 

housing
• Council Tax
• - vacancy 

saving



• Maintenance
• Safety
• Insulation
• Improvement

Clergy
Housing
£23,820 (24%)



Training & Support
£30,922 (31%)

The Parish Standard Cost



• Ordinand 
support

• Title Posts 
(“curacies”)

Future
Clergy
£10,090 (10%)



Parish professional 
support teams (12.5%) Support

£20,832 (21%)Safeguarding
Parish Property

Fundraising
Youth & Children

Finance
Archdeacon

Law, Governance & HR



LDF Charity 
Administration (6.5%) Support

£20,832 (21%)

Financial Oversight
Legal – The Registry

Governance
HR Services



National Church (2%) Support
£20,832 (21%)A Church Near You

Church Care
Communications training
Mental health resources

Seasonal Initiatives
Parish Giving Scheme

Card reader
Parish Buying

Parish Resource Hub
Safeguarding resources



The Parish Standard Cost

Clergy

Clergy Housing

Future Clergy

Support
+

£99,980



Clergy

Clergy Housing

Future Clergy

The Parish Standard Cost



The Parish Standard Cost

Support



Common Fund – What happens next?



It starts with a 
letter…









Supporting 
parish 

finances
• The Parish Giving Scheme

• Contactless giving

• Running a giving programme

• National generosity resources

• Increasing hall hire returns

• Advice on financial management





Thank you!


